
S.No. Title of Project Donor/Amount Objectives, Results & Outputs

1 Mangrove Restoration 
Project  Phase-II

Supported by HSBC  Rs.2.5 crores for three years 
Through concern India Foundation(2025-2028)

100 Ha mangrove Restoration in Forest Department 
Land .50 acres of aqua ponds were established.

2 Mangrove Restoration Project Supported by DCB   Rs.1.25 cores for two years 
Through concern India Foundation(2025-2027)

50 Ha mangrove Restoration in Forest Department 
Land.

3 Integrated Rural Development 
Programme (IRDP)

CAPART Regional Centre, Hyderabad. Rs. 
12,00,000/- (2002-2003)

To increase the fish catch for the coastal community. 
Two artificial reefs were placed in the sea, resulting in 
increased fish catch.

4
Constructed 55 Low-cost 

houses to 55 BPL families, 
Under IRDP

Min. of Rural Development, Government of India, 
New Delhi. Rs. 21,50,000/- (2003-2004)

Create pakka houses for the rural BPL community. 55 
houses were constructed, providing protection from 
natural disasters.

5 Restoration of Livelihood to 
Fisher folk community

CARE INDIA, Chennai. Rs. 1.26 crores (2006-
2007)

Restoration of Tsunami positively affected 
communitiesâ€™ livelihoods. 62 livelihood activities 
were restored, and 2,500 families restarted their 
livelihoods.

6 Water & Sanitation Programme CARE INDIA, Chennai. Rs. 15.75 Lakh (2006-
2007)

To create awareness on water and sanitation practices 
in coastal villages. Awareness programs were 
conducted in two villages, 350 low-cost toilets were 
constructed by the community, and water and sanitation 
committees were formed in two villages.

7 Community-based disaster 
preparedness Programme

CARE INDIA, Chennai. Rs. 21.92 Lakh (2006-
2007)

To prepare the community to protect themselves from 
natural calamities. In 10 villages, the community was 
trained in pre-during-post disaster preparedness.

8

Strengthening resilience in 
Tsunami affected communities; 

coastal bio-shields livelihood 
development and village 

knowledge Centres.

IDRC-CIDA through M.S. Swaminathan Research 
Foundation, Chennai. Rs. 1,10,00,000/- (2007-
2009)

To create bio-shields, livelihood development, and 
village knowledge centers. 150Ha mangroves were 
restored, 10 livelihood activities were conducted in two 
villages, and 2 village knowledge centers were 
established in two villages. 1500 families benefited and 
improved their resilience and livelihood.

9

Community Participated 
Mangrove Restoration and 

Conservation and Livelihoods 
Enhancement of Fishermen 

Communities.

GEF UNDP Small Grants Project. Rs. 35 lakhs 
(2013-2016)

50Ha mangroves were restored, and three livelihood 
activities were implemented in one village.

10

Mangrove-based aquaculture 
for vulnerable coastal 

communities in Sorlagondi, 
Andhra Pradesh, India.

IUCN/MFRS. 10.5 lakhs (2017-2018)

Mangrove-based aquaculture for vulnerable 
communities. Crab and fish were cultured along with 
mangrove canals, benefiting 50 families from the most 
vulnerable communities and improving their livelihoods.
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11 Solar tunnel drier GEF UNDP Small Grants Project. Rs. 9,00,000/- 
(2018-2019)

To introduce natural resources equipment. Two solar 
driers were installed in two villages, benefiting 200 
women who produced hygienic products and increased 
the value of their products.

12 Crab nursery unit NABARD Rs. 11,50,000/- (2019-2020)

To increase the availability of crab seed to the aqua 
farmers. A crab nursery was established by women 
SHGs members, and 50 SHGs women and 50 ST 
Yanadi community members were trained.

13
Livelihood enhancement of 
fisherwomen through rural 

technology (SEED/WS/027/2014)

SEED/DST Govt. of India. Rs. 32,00,000/- from 
2016 to 2019

To reuse fish waste in coastal villages. 250 women 
were trained to extract fish amino acids from the fish 
waste. Trained women members are producing fish 
amino acids and selling them to buyers, increasing their 
income.

14

Conservation and Management 
at coastal resources as a 

potential adaptation strategy for 
sea level rise

NABARD through MSSRF. Rs. 50,00,000/- per 
year Ongoing from 2016 to March 2022

To protect the coastal villages from sea level rise. 
200Ha mangrove restoration was completed, a 50Ha 
integrated mangrove fish farming system was 
established, and 10 cages were provided to the 
landless community. This protected the land from 
erosion and improved the livelihoods of 200 families.

15 Mangrove restoration project Supported by HSBC Rs. 2.5 crores for three years 
through Concern India Foundation (2022 to 2025)

100 Ha mangrove restoration in Forest Department 
land. 50 acres of aqua ponds were established.

16 Promotion of Farmer Producer 
Organisation

Supported by NABARD Rs. 11.5 Lakhs for three 
years

To form an FPO, facilitate collective action among 
farmers, and improve direct marketing facilities.

17

Ecosystem Based Livelihood 
enhancement of the Yanadhi 

Tribal Community depending on 
Mangroves in Krishna District, 

Andhra Pradesh

Supported by NABARD Rs. 3.3 crore for three 
years

To train and enhance the skills of the Yanadi community 
on fishing using gears, crab fattening / crab culture, 
aquaculture and pen culture practices. To enhance the 
income of the Yanadi community through diversified 
livelihood practices such as fishing and aquaculture 
practices. To replicate the diversified livelihood 
practices among Yanadi communities living in nearby 
mandals.


